
Marco Starker
marco.starker@gmx.net +491605543322 Munich
https://www.marco-starker.de

Summary

Experienced Senior Software Engineer with a proven history of working in 
the leisure, travel & tourism industry, games industry, e-commerce 
industry, construction industry. Skilled in JavaScript, Node.js, Typescript, 
PHP and Agile Methodologies. Strong engineering professional with a 
Computer Science education.

Experience

prodactive GmbH Munich
Lead Developer 02/2025 – Present
Lead Developer for “Bautool”, an all-in-one solution for internal resource 
management in construction companies that connects construction sites, 
depots and offices. Team of 3.

• Technical planning, further development and customer support 
(construction materials, dispatching, route planning, projects)

• Web frontend (React, Vite, Vitest, Tailwind, MUI, Leaflet)

• Backend and services (Python, Sanic, Node.js, PostgreSQL), including a 
custom CDN service and a telematics service

• Mobile app for iOS and Android (Flutter)

• Inspection app: offline-capable, installable web app (PWA) used by bank 
staff to assess properties (Turborepo monorepo, React, TypeScript, 
shadcn/ui, Radix UI, TanStack, Vite, Vitest, Tailwind)

• Infrastructure and releases (AWS incl. Lambda, Hetzner, Docker, 
CircleCI, semantic-release), AI-assisted development

Freelance work Munich
03/2025 – Present

Development of a business directory with an administration interface for 
services such as childcare, senior care and cleaning staff (Node.js, Next.js, 
React, Tailwind, Docker, Hetzner)

Freelance work Munich
12/2024 – 02/2025

• Website for the Oberland veterinary ophthalmology practice

• Website for HPU coach Michaela Hanisch

• New development of the iOS game Coocader (Swift, iOS)

Technologies: Swift, iOS, Node.js, Next.js, React, Tailwind, PHP, Laravel, 
AWS, Docker

Zeppelin / z-Lab GmbH Munich
Senior Software Developer 09/2019 – 11/2024
Development of web applications, microservices, REST APIs, IoT 
integrations.
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• Single sign-on for the group (Laravel, SASS, AWS, Kubernetes, Docker)

• Modular platform with own apps (Node.js, SASS, AWS, Kubernetes, 
Docker)

• Replatforming of the entire Zeppelin website (Strapi, Next.js, AWS, 
Kubernetes, Docker)

• Notification Services (NodeJS, AWS, Kubernetes, Docker)

• AWS services incl. Lambda and DynamoDB
https://www.zeppelin.com

posterXXL Munich
Senior Software Developer 04/2016 – 08/2019

• Product configurator “Studio” (technical planning, development, care 
and maintenance of the FAT client, JS, RequireJS, BackboneJS, PHP, 
Slim, Eloquent, Redis, MongoDB, Sass, Docker, AWS, performance 
analyses, Scrum, project planning)

• Backend application for configuring the products in the posterxxl project 
“Studio” and production (technical planning, development, care and 
maintenance, PHP, Slim, Eloquent, Redis, MongoDB, Sass, Docker, AWS, 
Scrum, project planning)

• PosterXXL shop (technical planning, development, care and 
maintenance, PHP, Symfony, Doctrine, MySQL, Redis, Docker, AWS, GIT, 
Scrum, performance analyses)

• AWS services incl. Lambda and DynamoDB; messaging with RabbitMQ
https://www.posterxxl.de

Freelance work Munich
01/2017 – 06/2018

• Technical planning and development of a trading platform including 
frontend/backend/gateway and mobile app (React Native, React, 
NodeJS, WebSocket, SASS, iOS, Android, Docker, Binary Bank Format)

myposter GmbH Munich
Senior Software Developer 07/2015 – 11/2015
Further development of the shop system and integration with production

used technologies: PHP, Node.js, web development, JavaScript, SQL, 
Scrum, web services, agile methodologies, microservices, GitFlow, OOP, 
software architecture, MySQL, full-stack development, back-end web 
development, CI/CD
https://www.myposter.de

CHECK24 Comparison Portal Munich
Deputy Team Manager 04/2015 – 06/2015
Further development of the city hotel section, supporting the team lead

used technologies: PHP, Node.js, web development, JavaScript, SQL, 
Scrum, web services, agile methodologies, microservices, GitFlow, OOP, 
software architecture, MySQL, full-stack development, back-end web 
development, CI/CD
https://www.check24.de

Bryanston Services (D) GmbH Munich

Software Architecture

iOS Development

Terraform

Languages

German

English

https://www.zeppelin.com
https://www.posterxxl.de
https://www.myposter.de
https://www.check24.de


Senior Software Developer 05/2013 – 03/2015
• Development of an offline-capable single-page application displaying 

commodity prices

• Tool for planning routes for cargo ships

• A lottery website

used technologies: SQL, Node.js, Scrum, software development, web 
services, agile methodologies, microservices, GitFlow, OOP, software 
architecture, MySQL, full-stack development, back-end web development, 
CI/CD, PHP, web development, JavaScript, unit tests

Travian Games Munich
Technical Lead 05/2011 – 04/2013
Responsible for architecture design, prototyping, analysis, implementation, 
maintenance, and further development of browser games in the PHP 
environment.

Duties included creating technical documentation, caching strategies, 
database management, performance optimization, and interface 
integration.

Technologies used included Zend Framework, MySQL, PHPUnit, JavaScript, 
(X)HTML, CSS, and Node.js. Additionally, I provided technical leadership 
and development to team members.

used technologies: PHP, Node.js, Scrum, software development, SQL, web 
services, agile methodologies, GitFlow, OOP, software architecture, MySQL, 
full-stack development, back-end web development, CI/CD, web 
development, JavaScript, unit tests, RabbitMQ

Travian Games Munich
Senior Software Developer 09/2009 – 04/2011
Responsible for the design, prototyping, analysis, implementation, 
maintenance, and further development of browser games in the PHP 
environment. Focus on caching, database management, performance 
optimization, and interface integration. Technologies used included Zend 
Framework, MySQL, PHPUnit, JavaScript, (X)HTML, and CSS.

used technologies: PHP, Node.js, Scrum, software development, SQL, web 
services, agile methodologies, GitFlow, OOP, software architecture, MySQL, 
full-stack development, back-end web development, CI/CD, web 
development, JavaScript, unit tests, RabbitMQ

sapodo SE Dresden
Head Software Developer 02/2008 – 07/2009
Frontend development, web programming and design, independent 
conceptualization, implementation, maintenance, development of a web 
application for interactive offer presentations and execution via chat and 
video streaming in the PHP environment with Flash, JavaScript, (x)Html, 
CSS, MySQL, etc.

used technologies: PHP, SQL, software development, web services, OOP, 
full-stack development, back-end web development, PostgreSQL, web 
development

STONE Software Solutions GmbH Zingst



Software Developer 04/2007 – 01/2008
Development, maintenance, support, training, and customer support for 
the "TMS" application in the server and client environment with 4th 
Dimension for PC and Mac.

used technologies: SQL, software development, full-stack development, 
4th Dimension

Stone Datensysteme Zingst
Software Developer 11/2004 – 03/2007
Development, maintenance, support, training, and customer support for 
the "TMS" application in the server and client environment with 4th 
Dimension for PC and Mac.

used technologies: SQL, software development, full-stack development, 
4th Dimension

Empire Universe 2004 – 2006
Freelancer
Further development, maintenance, and support of the browser game 
Empire Universe 1 (discontinued)

ISU GmbH Neubrandenburg
Software Developer 03/2003 – 08/2003
Further development, maintenance, and setup of a cutting profile 
optimization software in Visual Basic. Programming and controlling of 
robotic cutting machines.

ISU GmbH Neubrandenburg
Freelancer 11/2002 – 02/2003
Development, maintenance, and setup of a cutting profile optimization 
software in Visual Basic.

Andreas Hettich GmbH & Co. KG Tuttlingen
Freelancer 04/2000 – 05/2001
Further development, documentation, care and maintenance of a customer 
service software in Visual Basic, database replication, interface 
development to AS400.

Andreas Hettich GmbH & Co. KG Tuttlingen
Working Student 10/1999 – 03/2000
Further development, documentation, care and maintenance of a customer 
service software in Visual Basic, database replication, interface 
development to AS400.

Education

University of Leipzig 2000 – 2002
Computer Science with Minor in Mathematics

Merseburg University of Applied Sciences 1996 – 2000
Computer Science


